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Safe Return to In-Person Instruction & Continuity of Services Plan 
 

Torrington Public Schools has successfully opened the 2021-2022 school year with return to full in person 

learning in all of our schools. Based on guidelines provided to school districts from the Connecticut State 

Department of Education and the State of Connecticut, we continue to plan for engaging and challenging learning 

experiences for our students. All aspects of the plan adhere to the requirements and guidelines from the State of 

Connecticut, the CDC, the local health officials (Torrington Area Health District), and other community sources 

that will be in place to ensure that the school environments safely support learning. The following are the priorities 

for this year: 

 

1. 100% in-person instructional learning model; 
 

2. Safeguarding the health and safety of students and staff; 
 
 

3. Monitoring the health of students and staff and, when necessary, isolating positive cases and close 

contacts who have not been vaccinated; 

 

4. Emphasizing equity, access and support to the students and communities that are emerging from this 

historic disruption, including 1:1 devices and connectivity; 

 

5. Fostering strong two-way communication with partners such as families, educators, and staff; and 
 

6. Ensuring all students, families and staff have the social emotional and mental health support they need. 
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I. Health and Safety Strategies 
 
 

 
 

Mitigation strategy 
 

LEA response 

 
 

Universal and correct wearing of 

masks 

 

➢ Mask wearing will follow Executive Orders, CDC and CT 

DPH guidance and will be continually updated as 

necessary. Currently, Governor Lamont has issued an 

Executive Order that masks must be worn inside school. 

Mask wearing is mandated by students and staff regardless 

of vaccination status at this time. Notifications on mask 

wearing updates will be sent to families throughout the 

school year. 

➢ Torrington Public Schools will only require masks for 

students, staff, and visitors should public health or 

governmental agencies dictate such a need. Absent the 

need for such, mask wearing will be optional. 

  
 

Physical distancing (e.g., 

including use of 

cohorts/podding) 

 

➢ Social distancing will be maintained where appropriate and 

possible, in classrooms, based on each room’s square 

footage. 

➢ Site Administrators and Facilities Director have 

determined staff break areas consistent with safety 

requirements. 

➢ Site administrators have established procedures for 

breakfast and lunch based on guidance from the CDC, 

CTDPH and CSDE. 

➢ Plexiglass is available in classrooms and cafeterias 

as needed 

 
 

Handwashing and respiratory 
etiquette 

 

➢ School administrators, under the supervision of the 

Superintendent, will communicate cleaning and hygiene 

protocols as recommended by the CDC. These protocols 

will be adhered to by all school staff and students. 

➢ Signs on how to “Stop the Spread” have been posted in all 

school buildings in easily seen locations. 

➢ The importance of regular hand washing with soap and 

water for at least 20 seconds are reinforced to staff and 

students. Opportunities for handwashing are provided 

throughout the day. 

➢ Hand sanitizer is provided at every school entrance and 

in every classroom without a sink. 

➢ All staff and children are instructed to cover coughs and 

sneezes with tissues or the corner of the elbow. They 
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dispose of soiled tissues immediately after use and 

wash their hands afterwards. These strategies are 

taught and reviewed regularly in each class. 

 
 

Cleaning and maintaining 

healthy facilities, including 

improving ventilation 

➢ The cleaning and hygiene protocols and procedures are 

posted on the district website to be shared with families, 

staff and community. 

➢ Hand sanitizer is available in each classroom without a 

sink. 

➢ Water bottle filling stations are available at every site.  

➢ Schools are equipped with disposable towel dispensers in 

lieu of hand blow dryers. 

➢ The Director of Facilities has and will continue to ensure 

that schools comply with the DPH guidelines: 

○ Guidance for Cleaning and Disinfecting of Schools 

○ Return to Service Guidance for Building Water 

Systems 

○ Guidance for School Systems for the Operation of 

Central and non-Central Ventilation Systems 

Safe Return to In-Person Instruction and Continuity of Services Plan Template — CSDE ARP ESSER 

 
 

Mitigation strategy 
 

LEA response 

 
 

Contact tracing in combination 

with isolation and quarantine, 

in collaboration with the State, 

local, territorial, or Tribal health 

departments 

➢ Nurses monitor the health of all students. 

➢ School administration ensures that students exhibiting 

symptoms are required to wait in a supervised, designated 

area through which others do not enter until the student 

can be transported home. Nurses have appropriate PPE 

and physical distancing standards are observed while 

students are in isolation. 

➢ If a student has been present at school and has a confirmed 

diagnosis, the school nurse and the building principal shall 

contact the superintendent or district COVID-19 liaison 

who notifies the necessary individuals and local 

organizations, maintaining confidentiality in accordance 

with FERPA, privacy expectations and the Americans 

with Disabilities Act (ADA).  

➢    If a person is in contact with someone who is Covid 19 

positive, they will be assessed to see if they need to 

quarantine or screen and stay where a parent signs an 

attestation that the student is symptom free. 

➢ District administration has ensured that each school has a 

response team coordinated by the Principal with 

designated responsibilities including: monitoring of 

attendance, symptoms and screening, communications to 

families, overseeing cleaning procedures and responding 

to suspected confirmed cases.  Nurses continue to 

educate families and staff on signs and symptoms of 

COVID-19, as necessary. 

➢ Nurses will continue to provide resources for families and 

staff regarding local community testing and contact 
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information for 211 and vaccinations. 

 
 

Diagnostic screening and testing 
 

➢ The school nurses have provided information to educate 

parents on when to keep students home, if they are feeling 

sick, have any symptoms associated with COVID-19, or 

have had exposure to an infected person. 

➢ School staff  observe students throughout the day and 

refer students who may be symptomatic to the school 

nurse. 

➢ The District administration and Nursing Coordinator have 

established protocols for students who arrive sick to 

school. 

➢ The Principals and the Nursing Coordinator have 

developed a triage plan for non-COVID illness. 

➢ The school nurse has advised parents of sick students that 

they may not return to school until they have met CDC 

criteria to discontinue home isolation. 

➢ The District administration has ensured that each school 

has a response team coordinated by the Principal with 

designated responsibilities including: monitoring of 

attendance, symptoms and screening, communications to 

families, overseeing cleaning procedures and responding 

to suspected confirmed cases. 

➢ The Nursing Coordinator and school nurses oversee and 

monitor ongoing changes and updates to the State of 

Connecticut Requirements for Immunizations and Health 

Assessments.   

➢   The district offers weekly testing for staff that are not 

vaccinated. 

 
 

Efforts to provide 

vaccinations to educators, 

other staff, and students, 

if eligible 

 

➢ In partnership with the Torrington Areas Health 

Department, Hartford HealthCare Medical Group at 

Charlotte Hungerford Hospital, Community Health & 

Wellness, and other CDC supported health care 

organizations, the Torrington School District continues to 

communicate and coordinate opportunities for educators, 

other staff and students who are eligible to receive 

vaccinations. 
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Appropriate 

accommodations for 

children with disabilities 

with respect to the health 

and safety policies 

 

➢ Special Education Team Leaders oversee programming for 

the fall and appropriate accommodations for students and 

share innovative ways to meet unique student needs with 

teachers while adhering to the state and federal guidelines. 

➢ Special Education Team Leaders ensure that if 

students, eligible for services under IDEA or 504, are 

unable to access the reopening plan as designed, such 

plans will be individualized to meet the needs of the 

students. 

➢ Special Education Team Leaders ensure that programming 

decisions are not based on a student’s disability, however 

protocols may need to be established if the nature and/or 

severity of the disability requires unique considerations. 

➢ Special Education case managers, psychologists, social 

workers and/or counselors communicate with families to 

facilitate smooth transitions for students with high needs. 

➢ Custodial staff has developed protocols for 

cleaning between rotations of small instructional 

groups. 

➢ Nursing Supervisor has developed protocols of 

safety precautions for adults toileting /diapering 

students. 

➢ Special Education supervisors and case managers develop 

individual plans with medical personnel to handle needs 

of medically fragile students, and educate all necessary 

personnel for implementation. 

➢ Special Education supervisors review guidance provided 

by the CDC and CDSE to ensure safety to students and 

providers for children that require actual physical 

contact: i.e. hand-over-hand, jaw manipulation, feeding 

therapy, OT/PT etc, and subsequently educate relevant 

staff. 

➢ Special Educators and mental health professionals  

establish needed protocols and practices i.e. social stories, 

visual cues, established routines etc.) to help high-need 

students to transition successfully back into the school 

environment. 

➢ District and school administration have established 

protocols to handle students who will not wear a mask 

(autism) or react poorly to others wearing a mask. 

➢ Special Education leadership have clarified possible 

adapted PMT procedures (Physical & Psychological 

Management Training) if physical restraint is required. 

➢ Students Services office works with bus companies to 

ensure safe practices for all students being bused to 

out-of-district placements. 

➢ Department Leadership and Transition Program Instructor 

have developed protocols to maintain safe community-

based learning opportunities. 
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II. Continuity of Services 
Describe how the LEA plan will ensure continuity of services including but not limited to services to address the 

students’ academic needs, and students’ and staff social, emotional, mental health, and other needs, which may 

include student health and food services: 

 
 
 

 
 

Social Emotional/Mental 

Health Students: 

 

➢ The District prioritizes student and staff wellness when 

planning for educational experiences to establish a positive, 

safe, and supportive learning environment. 

➢ The District continues to identify social emotional 

learning of students as a priority, and supports student 

growth in this area through intentional planning and 

curriculum. 

➢ The District has developed transition plans that incorporate 

the perspectives of students, families, educators, and other 

adults. 

➢ Staff promotes positive and supportive adult-student 

relationships to foster community and ensure that every child 

can identify at least one adult they would be comfortable 

seeking out for support. 

➢ Administrators and PPS Staff have developed a site specific 

plans to provide focused check-ins for non-academic 

concerns with students. 

➢ Teachers include both social and emotional teaching 

practices in their planning to build and reinforce SEL skills 

such as empathy, conflict resolution, and appreciation of 

diversity. 

➢ Teachers lead conversations with students to discuss the 

implications of the pandemic and consciousness of equity at 

the personal, community and societal levels. 

➢ Counselors developed protocols in order to maintain 

normalcy for students. 

➢ School Counselors continue to assist students in the 

creation of Student Success Plans to ensure that personal 

goals are still being addressed. 

➢ Schools utilize the Advisory Model at the secondary 

level to continue to provide opportunities for students to 

discuss their concerns and build a rapport with other 

members of the school staff. 

➢ Teachers provide students with the opportunity to discuss 

any concerns they have about school, the pandemic or 

overarching global issues, as appropriate. 

➢ Teachers of the Arts have designed lessons to allow 

students to convey their feelings through creative 

expression. 

➢ The District partners with community groups to 

provide social emotional support to those in need. 

➢ All students district-wide receive free breakfast and lunch 

every day. 



8 
 

 
 

Social Emotional/Mental 

Health Staff: 

 

➢ District administration and mental health professionals 

have established support for staff beyond the Employee 

Assistance Program and disseminate the information to 

all staff. 

➢ District administration has analyzed staff surveys and will 

provide and monitor staff required accommodations. 

➢ Principals begin faculty meetings with a Restorative 

Circle, as appropriate. 

➢ Employees are encouraged to participate in Employee 

Assistance Program support, if needed. 
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Academic: 
 

➢ The Office of Teaching and Learning oversees all learning 

experiences and any curricular modifications in order to 

provide an appropriate, high standard of learning for all 

students. 

➢ Teachers use embedded formative assessment to identify 

specific areas of instruction or intervention to enhance or 

accelerate student learning. 

➢ Staff adjusts curriculum to address any unfinished 

learning. 

➢ Teachers modify and adjust their instructional planning based 

around the use of data from formative assessments to ensure 

students’ progress toward learning goals. 

➢ Data teams review student assessment data to plan how to 

establish clear learning goals, identify high leverage 

instructional strategies and target unfinished learning. 

➢ The Directors of Intervention and Academic Support have 

established a schedule of assessment to determine areas of 

loss during COVID-19. 

➢ School-based grade level teams and course teams will 

review all available information and data to determine 

what supports to put in place for students. 

➢ Student Services building-based teams schedule and hold 

PPTs to determine individual needs for recovery 

services. 

➢ Educators implement tiered instruction to provide 

recovery and targeted instruction for all students. 

➢ Educators use a Tiered Classroom Support Plan to design 

and implement classroom intervention for students. 
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Additional Supports to 

Address Learning Loss: 

 

 

 
 

➢ Extended Day Grades 2-12, March 2021-May 2021 

➢ Extended School Year, Summer 2021, 2022, 2023 

➢ Summer Learning/Enrichment Academy Grades 1-12, 

July 6 - August 12 2021 

➢ Academic Resource Center at throughout the school year 

at Torrington High School 

➢ Comprehensive After School Programs Grades 6-12, Fall 

2021 and Spring 2022 

➢ These programs will occur throughout  2021-2022 

and   2022-2023 

  
English Learners: 

 

➢ The District has established systems for ongoing 

collaboration between EL teachers and grade level/content 

area teachers. 

➢ The District builds the knowledge and capacity of all 

teachers to be effective teachers of English Learners 

while continuing to provide appropriate supplemental 

language instruction programs. 

➢ All teachers embed accessibility tools such as 

scaffolds, explicit vocabulary instruction, and 

differentiated supports into their instruction. 

Administrators and teachers use EL teachers as a 

resource to improve the degree of implementation. 

➢ Teachers and staff maintain ongoing communication with 

families of ELs, utilizing bilingual staff for Spanish 

translation and digital translation tools for other relevant 

languages. 

➢ The District continues to follow the CSDE and Title III 

requirements in regards to identification, assessment, and 

notifications to families of ELs. 

➢ The District continues to offer appropriate language 

instruction programs – bilingual, English as a Second 

Language, LTSS -- to meet the unique needs of each EL. 
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Professional Development: 
 

➢ The District provides professional learning through the 

lens of equity and cultural awareness. 

➢ The Office of Teaching and Learning gathers 

information to determine professional learning needs, 

resources, and support for paraeducators, teachers, and 

administrators. 

➢ Training  includes, but is not limited to: ○ 

Blended Learning 

○ Acceleration Training 

○ Reducing Barriers to Student Success (Student 

Engagement, Chronic Absenteeism, SEL) 

○ Addressing Unfinished Learning 

○ Newsela - Instructional content tool that allows 

teachers to find standards aligned articles with 

appropriate reading levels for their students. 

Complete suite: ELA, Social Studies, Science, 

SEL. Also included are Custom Collections: 

Grades 3-8 Readiness Units, and HS Social 

Studies Mandate for the new African American, 

Black, Latino, and Puerto Rican Course of Studies 

inline with SERC Scope & Sequence 

○ Performance Matters (Data Warehouse/Analytics 

Tool) 

○ Executive Coaches for all building based 

administrators 

○ Health and Safety Training for all staff 

 
 

The Assistant Superintendent communicates any additional needs for professional development as identified by 

state and local health officials in consideration of developments of COVID-19. 
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Budget Information: 
 

American Rescue Plan Act (ARPA) Allocated Funds $5,955,536 

Grant Period - March 13, 2020 - Sept. 30, 2024: Funds must be obligated by Sept. 30 2024 
 

Of the $5,955,536 awarded amount, at least 20% ($1,191,107) must be spent on: 
 

Priority 1: Learning Acceleration, Academic Renewal, and Student Enrichment. 
 

The remaining funds may be spent on the following priorities: 
 

Priority 2: Family & Community Engagement 

Priority 3: Social, Emotional, and Mental Health of the Students and of our School 

Staff: Priority 4: Strategic Use of Technology, Staff Development, and the Digital 

Divide Priority 5: Building Safe & Healthy Schools 

 

(LEAs may use funds for any activity authorized under the major federal grant categories including the Elementary 

and Secondary Education Act (ESSA), the Individuals with Disabilities Education Act (IDEA), the Adult Education 

and Family Literacy Act (AEFLA), the Carl D. Perkins Career and Technical Education Act (Perkins), or the 

McKinney-Vento Homeless Education Assistance Act and for the specific areas described below. Helpful 

information may be found in ESSER Uses of Funds FAQ) 
 
 

The budget reflects stakeholder input and aligns with the priorities noted in the grant guidance above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://connecticut.egrantsmanagement.com/DocumentLibrary/ViewDocument.aspx?DocumentKey=113824&inline=true
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III. Public Comment 
Public comment is a key element of stakeholder engagement, and at times a stand-alone element which may include 

dedicating time to open forums at board of education meetings, conducting surveys, or soliciting written input from 

external residents not involved in the decision-making process. Describe how the LEA plans to provide the public 

the opportunity to provide input and for public comment in the development of the plan, a summary of the input 

(including any letters of support), and how the LEA took such input into account: 

 
 

Prior to creating this draft reopening plan, a parent survey on reopening was conducted in English and Spanish 

(the predominant second language spoken in students’ homes) in June: Feedback from the 1,327 respondents of 

this survey is as follows: 
 
 

68.4% Are completely comfortable returning. 

17.2% Happy to return but a little 

apprehensive. 

6.1%  Happy for the sense of normalcy but wish there were more ways to protect everyone (vaccinations 

for younger students, more ways to socially distance, etc.) 

8.3% Wish remote learning was still an option 
 
 

Parent, staff and student responses regarding the benefits and challenges with respect to a 100% in-person learning 

model were summarized. In addition to parent, staff and student surveys, community members and agencies had the 

opportunity to provide feedback on the initial draft plan was posted on the district website. The Superintendent 

meets regularly with the Torrington Education Association to elicit their input. The Torrington Diversity Equity and 

Inclusion Committee have the opportunity to weigh in as well. 
 
 

The plan was posted on the website on June 23, 2021. It is continually updated based on new regulations, guidance 

and mandates from the Governor’s Office, CSDE, CDC, and CTDPH received throughout the next two years 
n Template — CSDE ARP ESSER 
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IV. Periodic Review Process 
 
The Torrington School District is required to periodically review and, as appropriate, revise their Safe Return to 

In-Person Instruction and Continuity of Services Plan at least every six months through September 30, 2023. Each 

review must include seeking public comment on the plan and developing the plan after taking into account the 

public comment. 

Below are the dates that LEAs must submit a refreshed or updated plan to CSDE via eGMS. 
 

Review/revisit Dates: 

• June 23, 2021 

• December 23, 2021 

• June 23, 2022 

• December 23, 2022 

• June 23, 2023 

 
 

V. Understandable and Uniform Format 
The information in this document is similar to what we presented last fall. We followed this format to provide 

consistency for our stakeholders. In addition, the plan is available in Spanish. Translators are available at every 

site to support families in their understanding of the plan. Our EL Department provides all EL families with 

guidance and support for languages other than English or Spanish. The Student Services Department provides 

services to parents who need support in understanding the plan and to answer any questions about the plan as 

related to special education services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


